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We turn ideas into impactful 

products and services by  

fostering global collaboration 

and innovation.

L o c a t i o n  
M i s s i o n
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P E O P L E

Empower ownership and collaboration, enable people 

growth and  enhance a sense of belonging.

C O M P E T I T I V E N E S S

Maximize value through key expertise, top technology 

and the drive for competitiveness, leveraging 

synergies and opportunities.

T E C H N O L O G Y

Shape the future through innovation, automation and 

cutting-edge technologies.

Q U A L I T Y

Embrace a proactive quality mindset and a customer-

centric culture.

S U S T A I N A B I L I T Y

Build together a sustainable and green future.

Strateg ic  
F ie lds
of  Act ion
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Continental Sibiu – People Strategy 2024+4 
What and How we want to achieve?
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Enabling Transformation
Supporting Future Business Success by empowering 

transformation through ownership and learning

Industrializing Best Fit
Ensuring competitiveness and viability by having  the 

right people with right competence in place

Employee 

Engagement
Engage and energize our employees, 

rewarding the Drive for Results

Change Agent
Talent 

Development

Guide career paths, grow potential, 

and develop leadership

Digital 

Transformation Further digitalize our HR processes

Attractive 

EmployerBe the most desired employer

Learning 

Culture
Promote self-learning and develop 

competencies 

Empowered. Proactive. Decisive

Lead, Focus & Perform, facilitate 

Organizational Transformation
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Employees’ wellbeing Increasing importance of job safety

High inflation High salary expectation

More qualified talent pool in 

terms of availability of the 

market but hard to get

Less jobs available on the market

Hybrid work

Sibiu – People Strategy 2024+4 
Market Factors & Challenges

Providing a good work-life 

balance for employees

New generations - new 

expectations

The market is not local/regional 

anymore

630 October 2024

Retaining & promoting talents within 

organizations
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To what extend prefer Continental employees technology in…

Are using social media

>73% overall

78%

Daily activities

Shopping on 

line: >55%

75%

preferred payment method

Overall

>83% are using their computer, email address, smarphones 

both in their personal & professional lives

78% are using automatization in their daily work
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Digital Experience @Continental

68% Is Continental a digital 

company?

75%
Conti is supporting me in 

my digital journey

68% More digital

If I look at my workplace, it should 

be…

Preferences of our employees to 

develop...

In this context, 

what does 

Continental do to 

sustain 

LEARNING AT AW AD? 
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Formal Learning Digital Learning

DIGITAL TRANSFORMATION
LEARNING TO LEARN

Training Offerings @ Continental Sibiu

E-Learning 

platforms

Blended 

Learning 

Induction 

Training
for all new entries

Internal 

Technical 

Training 

Programs

Training 

Catalogues
as support for 

development

Free e-

Learning 

Curriculum for 

all employees

Specific 

Qualification 

Training 

Programs

Informal Learning
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Sustainable Learning @ Continental Sibiu
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Sustainable Learning @ Continental Sibiu
How we do it?
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Learning AT AW AD

Learning is a journey, not a destination!

“I am prepared to work in an I4.0 Factory“

#DualSchool

Training Room

#IPC

Training Room

#Induction

Training Room

Competency Development
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Thank you!
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