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We turn ideas into impactful
products and services by

fostering global collaboration
and innovation.

.. since 2004
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What and How we want to achieve?

Industrializing Best Fit Enabling Transformation

Ensuring competitiveness and viability by having the  Supporting Future Business Success by empowering
right people with right competence in place  transformation through ownership and learning

: Attractive Employee . Engage and energize our employees,

Be the most desired employer ga Employer Engagement y rewarding the Drive for Results

e A
Guide career paths, grow potential, A \ Ay
s Talent Change Agent | Lead, Focus & Perform, facilitate
P PR Development /' Organizational Transformation
Promote self-learning and develop M Learning | Digital - ; -\ Ry

competencies 4 Culture Transformation N )1 Further digitalize our HR processes

Empowered. Proactive. Decisive
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Market Factors & Challenges

Increasing importance of job safety Employees’ wellbeing

High inflation High salary expectation

More qualified talent pool in
terms of availability of the
market but hard to get

Providing a good work-life
balance for employees

Less jobs available on the market

Retaining & promoting talents within

. The market is not local/regional
organizations

anymore
New generations - new

Hybrid work expectations
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To what extend prefer Continental employees in...
method Daily activities

@ @ @ >73% overall

ﬁ’: 9 Are using social media
e PAYg g 9
I [ 4
7 . 1
(]

Overall

] 83%
Shopping on —
line:

=

>83% are using their computer, email address, smarphones
both in their personal & professional lives

8%
—— o

78% are using automatization in their daily work
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68%

75%

@Continental

Is Continental a digital

company?

Conti is supporting me in

my digital journey

Preferences of our employees to

develop...
type Crener Iabor changes
paper PTof down
hel PROVIDE {rainings carry job office
Parea .4 Adequate ALREADY problems ¢
years obsolete ¢, lnstructions up e sanﬂgA‘rg\E/En processes
dally slow Staffuser
b hLEADSERS ‘ fut ¢ terms quallty
I .
’ thos UWELraIN  jessimplement better, keep needs
requ"e long emp|0yeesl aware COUrS@S ones personnel O k Colleagues
|mp|emerr1‘tat|onsy5tem order - information  Change g0OC ]tehew well NOW. having
maintenance P! uters i need ﬂeEded

something ©! none Do .ACC.ESS plant improve tra I n I n projects
transformation easy ef;Ut ‘ dlgltlzat|on om ’)(m one simple

teach computer process
lot Sheets things peo ple tablets fine
prepare here 0 understand |ieq day teams etc t activities
EQUIPMENT b‘ﬁfore eXp'a'” HANDLE modern
want payro aach - soon use rograms General
t
somermes | oking room Support First appl\(anon ant make

management implemented digitalization

phone currgnt pogg\b\e software

68%
— o

If I look at my workplace, it should

be...

More digital

In this context,
what does
do to
sustain

Internal
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Training Offterings @ Continental Sibiu

Formal Learning Digital Learning Informal Learning

DIGITAL TRANSFORMATION

LEARNING TO LEARN

Software
{  cousers mySuccess Aoeare €&
udemy
Linked [l Learning

SoftiSkills

"raining Gatalogie and Development

@ntinentali Measures for FiX Employees P
Sibiu | 2024

Internal



Increasing Advancement
Opportunities

“Moving over” could lead to
“moving up.” You may currently
be in a situation with your team /
department where the prospects
for a promotion in the foreseeable
future don't look good. So, making
a lateral move to another team /
department may open new doors
for career advancement.

Expanding Your
Network

Networking, by far, is recognized as
the most effective career
advancement strategy. Making a
lateral career move can help you
make new contacts and expand
your network. In addition, the best
time to network is when you don’t
need it.

@ Continental Sibiu

Reigniting Your Passion /
Seeking New Challenges

If you've been in your position for a,
may have started to settle in. The
position may not present the
opportunity for new tasks,
responsibilities or projects. A lateral
career move may help reignite your
passion by presenting you with new
projects to be completed, problems to
be solved and challenges to be
confronted.

Finding a New
Environment

A lateral career move may provide an
opportunity to find a new environment
(new supervisor, new team, new
projects and tasks).

Area Scouting

* Investigating new areain the
company — different department,
business unit etc, by working in this
area for short period of time (less
than 1 month or remaining in his
main role but few hours workingin
other areas).

Temporary Cross-move

Gaining broader business
perspective by working for a short
termin a new environment — new
lob Profile, new Department, new
Location.

Internal Promotion

Embrace a new opportunity in your
career development by making a
permanent change in your career
new Department, new Job Profile,
new Location.

Click here
for more
details_

&
O

Project Work

Participating in a new project, being @
responsible for some work
packages, interacting and working

closely with Project Manager and
project’s team.

Peer Consulting

Meetings with colleagues at the
same level or with similar interests
to discuss about the current
challenges and sharing and
investigates different ideas and
solution.

Job Enlargement

Getting additional, more A

challenging tasksin the current job.

Internal
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Sustamnable Learning @ Continental Sibiu
How we do it?

Competency Development

Learning is a journey, not a destination!

LEARNING 4.0 FRAMEWORK T - 5

» Create learning content. shooting directly in the
production using cameras, phones, etc.

People and . New R New
f Culture 3 f Tools -
To evolve To learn Lo CT?,Q}ﬁEt » Use Camtasia as software forlearning
S creation to process the video materials
AR AL e " FUTURE > L
D'Q'Bl Leaders Smarlleaming Leaming | VR/AR  SWiorleaning LMS | Manufaciuing AN
| @Shopiloor SZ'..aneﬂ;@;r Evoluion | | Glasses Contenl  (prindiples) | World ini ; \ » Sustain a learning evolution environment
v » Emvronment -, Creation  for Operators | | eleamings | by publishing the learning content using
. S v v N Y ) different platforms: | 11<, Sharepoints,
) = Sibiu Stream Channel
#DualSchool Hnduction '
. Training Room

» Quick use Any Time, Any Where, from Any
Device by simply accessing LMS from the HR2Go
kiosks / laptops, mySuccess mobile app, or
scanning the QR code of interest

(Ontinental® 30 October 2024 1
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Thank youl!

(Ontinental®
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